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Abstract

This study examines the relationship between workgroup trust and turnover intention

among employees in multinational corporations in Thailand. A qualitative approach was
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adopted, involving semi-structured interviews with 20 employees across manufacturing, IT,
and service sectors, analyzed using grounded theory and thematic analysis. The findings reveal
a dual structure of trust: vertical trust (transparent communication and fair resource allocation
by leaders) and horizontal trust (peer support and collaboration). Together, these form the
basis of the psychological contract; when violated, they lead to trust breakdown and increased
Key triggers of trust erosion include leadership breaches of promise, lack of emotional support,
and cross-cultural conflicts. Thai cultural factors, such as high power distance, collectivism,
and Buddhist values, play a moderating role in mitigating and repairing trust. The study
recommends enhancing organizational transparency, strengthening cross-cultural leadership,
and establishing informal conflict resolution mechanisms.

Keywords: Workgroup Trust; Turnover Intention; Thai Culture; Multinational Corporations;
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2. 2.2 BRI (1 5 e DR 2R A

IAHISHAE (U0 Lee & Mitchell HIEIFHER) smif.

HeHRZE: TAEAW . OBEBLAMZL (Robinson & Morrison, 2000); i JJHEZE: SMEHLL.
POk R JEF R (Griffeth et al., 2000); SCALEE RN : AR SCCAIE T #E A ) & B 25 HR
il (Wasti, 2003).

ZEIH B R I

otk BRI [ “BEGaphoe” b, ROTEEERAE G “FBRIRH D BREEE
15 (Rungruang & Hallinger, 2018); ZXHRMZEFZMA: FXEETTAEH+E X OC 0 B IR DR SR I 9 20 R A
A (Yukongdi, 2010).

2.3 TERAEAESEIRBA KR R

WA R T RER AT

BLARERAS:  REAE AR Y o 0 B 2 R IR XS (Dirks & Ferrin, 2002); {S{EfiLH
FEE BOREWT R, BEEMABEIREE (Meyer et al., 2002).
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